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THE INTERGENERATIONAL

CHALLENGE
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Since 2008 everyone has gone backwards on pay, but 
millennials have done worst
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Source: RF analysis of ONS, New Earnings Survey; ONS, Annual Survey of Hours and Earnings; ONS, Labour Force Survey
For more see: L Gardiner & P Gregg, Study, Work, Progress, Repeat? How and why pay and progression outcomes have differed across cohorts, Resolution Foundation, February 
2017

http://www.resolutionfoundation.org/publications/study-work-progress-repeat-how-and-why-pay-and-progression-outcomes-have-differed-across-cohorts/


The post-crisis pay squeeze hit all working-age 
families, and hit young people hardest
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Source: RF analysis of ONS, Annual Survey of Hours and Earnings



Home ownership rates are falling…
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Source: RF analysis of ONS, Family Expenditure Survey; ONS, Labour Force Survey
For more see: A Corlett & L Judge, Home Affront, Resolution Foundation, September 2017



… but housing costs are the real disaster
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Source: RF analysis of ONS, Family Expenditure Survey; DWP, Family Resources Survey
For more see: A Corlett & L Judge, Home Affront, Resolution Foundation, September 2017



The cumulative impact of jobs and housing trends 
mean living standards progress has stalled
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Source: RF analysis of ONS, Family Expenditure Survey; DWP, Family Resources Survey
For more see: A Corlett, As time goes by: Shifting incomes and inequality between and within generations, Resolution Foundation, February 2017 

http://www.resolutionfoundation.org/publications/as-time-goes-by-shifting-incomes-and-inequality-between-and-within-generations/
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Pre-crisis average annual growth rate of 
2.3%

Part of the answer is boosting education and 
productivity
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Real average 
weekly earnings 

are currently £15 
per week below 

their pre-crisis 
peak

Source: RF analysis of ONS.



THE UNIVERSITY CHALLENGE
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INDIVIDUAL NON-ECONOMIC

- Better life expectancy

- Lower rate of depression

INDIVIDUAL ECONOMIC

- Higher employment

- Higher earnings

COLLECTIVE NON-ECONOMIC

- Less crime

- Higher tolerance

COLLECTIVE ECONOMIC

- Higher productivity

- Increased tax revenues



The graduate pay premium
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Aged 16-64 Median salary (nearest £500)

Graduates £32,000

Postgraduates £38,000

Non-graduates £22,500

Aged 21-30 Median salary (nearest £500)

Graduates £25,000

Postgraduates £29,000

Non-graduates £19,000
Source: DfE graduate labour markets statistics 2016.



What drives the return to university education?
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• Not a selection effect

• Graduate premium high and stable

• By location of university 

• By prior attainment

• By social background

• Differs by subject



Some bad ideas to change this system
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Source: RF analysis of ONS.

• Cut fees and cut resource

• Differential fees – on what basis?

• A graduate tax – back to public 
spending

• Raise repayment threshold

• Reallocate the “spending” to non-HE



• A regular five year review

• Maintenance grant – more cash for students

• Part time students

• Disadvantaged students

• High cost courses – STEM

• Four year courses

• The Interest rate?

Some better ideas to change it
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The British HE model attaches higher value to 
research than teaching. In general it is:
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• High on autonomy

• Low on application

• Good for the university rankings

• Bad for Innovation



The tension between management training and 
research
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“While managers value applicability above all 
else, researchers value logical precision and 
empirical validity. And this already large gap 
may be growing because as research 
techniques become more sophisticated they are 
also becoming less useful for solving the 
practical problems of managers.”

Abby Ghobadian, Henley Business School 



THE CHALLENGE FOR

BUSINESS SCHOOLS
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Entrepreneurship vs. management
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• Keith Glaister: good management promotes 
growth by fostering innovation and ensuring 
efficient factor utilisation

• Baumol, The Free Market Innovation Machine
(2004): innovation today more a managerial 
than an entrepreneurial matter

• Bloom and Van Reenen: managerial practice 
strongly associated with firm-level 
productivity, profitability, Tobin’s Q, sales 
growth and survival rates



Business schools can help on many fronts, foremost 
as ‘anchor institutions’
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• Train managers

• Link to LEPs, Chambers of Commerce, local 
government, mayors 

• Administer government grants

• Promote enterprise

• Engage with business in Knowledge Transfer 
Partnerships (KTPs)

• N.B. importance of (part-time) continuing 
education as well as training young people



Industrial strategy
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• Sector

• Challenges

• Places

• Technologies

Government is a good bearer of risk.



The industrial strategy opportunity for business 
schools
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• A sector deal for education

• Local and regional links

• Management education and the Business 
School challenge

• Business links beyond start-ups
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