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• Overview of external accreditation bodies for business 

and management schools

• Why is it important?

• Using the accreditation process to drive improvement in 

your business school - Examples from three different 

business and management schools

• Interactive workshop 

Introduction



Accreditation - AACSB
• The Association to Advance Collegiate Schools of Business

• Three themes: engagement, innovation and impact

• 15 Accreditation standards focused on strategic 
management and innovation, participants, learning and 
teaching, academic and professional engagement 

• Scope of accreditation is institutional level



Accreditation - EQUIS
• EFMD Quality Improvement System

• Three themes: corporate connections, internationalisation 
and ethics, responsibility and sustainability

• 10 standards focused on strategy and context, students, 
programmes, research, resources, etc.

• Scope of accreditation is school level



Accreditation - AMBA

• Association of MBAs

• 10 principles of accreditation focused on portfolio, 
institution, faculty, programme design, student experience, 
learning outcomes, curriculum, assessment, delivery and 
impact

• Scope of accreditation is programme level



The Value of Accreditation

• Provides an agenda for quality 

improvement and future development

• International recognition of excellence

• International benchmarking with the 

best Schools

• Sharing of good practice and mutual 

learning
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In 2016/17 On campus:

• 2926 UG students

• 871 PGT students (FT and PT)

• 108 PGR students (FT and PT)

In 2016/17 Online:

• 3275 PGT students

• 440 DBA students

• 165 faculty and 67 professional 
services staff

About ULMS



Case Study: Faculty Recruitment and 

Engagement

• ULMS gained initial AACSB accreditation 

in 2012 – actions based on online faculty 

qualifications (Standard 15)

• 2012-2017 continuous improvement 

focused on online faculty recruitment and 

engagement – Action Plan

• Moving to new standards! SA/PA/SP/IP

• A number of processes established to 

improve quality in this area



• New process established for the 

recruitment of online faculty

• Targeted recruitment based on 
accreditation standards

• Faculty workload managed

• Monthly reporting of classifications 
based on online teaching

Case Study: Faculty Recruitment and 

Engagement



• New process established for the annual 

review of online faculty 

• Review focused on ‘fit’ with new 
accreditation standards – guidance 
provided

• Continued monitoring of ‘borderline’ 
faculty

• Implementation of system to manage 

data

Case Study: Faculty Recruitment and 

Engagement



• Outcomes:

• ULMS engaged with the process of 
online faculty recruitment 

• Overall improvements in quality of 
online faculty

• Exceeded accreditation standards  
(50% AQ              78% SA/PA) 

Case Study: Faculty Recruitment and 

Engagement
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Accreditation
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About LUMS

2016/17:

• 3417 UG students

• 960 PGT students (FT and PT)

• 136 PGR students (FT and PT)

Approximately 45% of our students are classed as Overseas, 38% 
UK and 17% EU

• 278 faculty and 132 (115 FTE) professional services staff

We offer programmes at all levels of study, and have international 
partnerships in Ghana, Malaysia and China



LUMS Accreditation

• LUMS has held the ‘triple crown’ since 2008

• AMBA since 1996

• EQUIS since 2003

• AACSB since 2008

• In addition we also hold:

– Small Business Charter (2014)

– And are submitting an Athena SWAN application in Feb 2018



Case Study: Assurance of Learning

• A key element of AACSB accreditation is a process called 
Assurance of Learning (also referred to as AoL)

• AoL is intended to show the level of student achievement 
against programme learning outcomes, but also to demonstrate 
that we have processes in place by which we design, monitor 
and improve programmes.

• In the UK AoL it can be hard to convince colleagues of the value 
as we already work within UK QA framework, and have quality 
monitoring processes in place (ATR, PQR etc.)



Case Study: Assurance of Learning

AACSB want to see evidence of a process that demonstrates we 
are:

1. Systematically monitoring student achievements against the 
stated learning outcomes

2. Considering and analysing the results of (1)

3. ‘closing the loop’ and delivering continuous improvement 



Case Study: Assurance of Learning

• Lancaster’s process was used as an exemplar by AACSB, so why 
change it?

– I couldn’t explain it!

– Additional work for academics and PS staff

– Difficult to show how it added any value other than ticking a 
accreditation box

• Revision to the standards gave us room to radically re-design a 
process that would provide real benefit and add value, rather 
than duplicating and creating extra work



Case Study: Assurance of Learning 

• What we did:

– Doubled checked understanding of the new standards with AACSB 

– Reviewed all our existing quality monitoring processes and 
programme documentation

– Proposed a new a process of curriculum and assessment mapping 
to clearly show how and when programme learning goals were 
teste

– Took this proposal to Policy and Teaching Committees to raise 
awareness and gain faculty approval

– Began rolling out a pilot 



Case Study: Assurance of Learning -
Benefits

• Producing the curriculum and assessment maps encouraged 
programmes to review their programme structures, delivery 
methods and assessments

• Easier process to explain to academic colleagues

• Data collection element is much less arduous for PS staff

• Much greater buy in



• In small groups discuss examples of when the process of 

accreditation may have led to improvements to procedures, 

practices, etc. in your own institution…

• How was the need to improve identified? 

• How did the change come about?

• What was the outcome?

15 minutes discussion and then feedback!

Interactive Workshop


