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competence or FRecruitment Engagement Diversification | VD Sluering Projects | | @b ationalization Research RICHR Change and Planning
=kill Impact
Acquiring Recruitment CRM database Alumni Current income mit Formal project planning Business Schoal Bidding process CRM system or principles Change Theaory Interpretation of esternal
Business cyclefCAS netwark, Strateqic ambitions Market intelligence Invitation schedule Alumni data Strateqic and project | and internal environments.
Critical Applications monitor | Training needs"analysis Accreditation Areas of staff specialism Organising events planning
Knowledge eRpectations recruitment HF policies
policies and process
Managing Internal data recording Fanaging knowledge Budget control Setting performanie Creating measures of REF submizsion Fanipulating data Grading's system Personal development
Information CRM reparting formats transfer Fees and costings standards impact Surueys Identifying barriers to plans.
Key decision areas Conducting research ROl Diata protection ET
Obtaining Feedback from
"fieldworkers"
Problem Analysiz of Offers Conducting TRA Identifying new markets Peazuring inputs and Meazuring the walue of | Obtaining academic buy-in Complaints handling Handling conflict | Manage balance between
analysisisoluti Competitor data Des=igning training closure of markets autputs Marketing Competitar Addressing time Dizpute resalution attracting external talent
ons Taking corrective solutions Setting milestanes analysis canstraints Breaking Silos and nurkuring internal
action Commissioning skill= Taking corrective action Conducting Supporting start-up talent
enwironmental szanning researchers
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Service eHperience Frocess mapping portfalio Masimizing E=tablishing key Impraving inkormation Aozess o information SUrMEys Lean pasitions.
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turnaround OMerseas
EFffective Reporting systems Account management ROl Cost bensfit Defining responsibility and | Inputs versus outputs Cluality cantral Satisfaction surveys Following policy Performance revism.
monitoring and | Defining accountabiling Success rates analysis accountability Controlling marketing and|  Spread of publications Standards manitoring FOR Agzessment of
control Student numbers zales budgets Supervision cOmpetencies.
Inc:ame diversification
Fricing
Leadership and Diefining roles and Tran=actional analysis Financial Farecasting Faking the case for Designingfleading an Stalfing research support Training in CRM Survey Secondments.
Team responsibilities Mew businezs Facing roles additional resources international audit Dieveloping initiatives Service level Competence framewarks.
Development Training agreements Muture internal alent.
Cultural awareness
Gaining, Organization of open Commissioning new Parketing and zales Staff training Designing overseas Developing research Staff training Costing the change Aduocacy of informal
planning and days and events training Sales training FReszearch Futting together a Support Spaces Funding event= Spatial re-design mechanisms b acoess
deploying Alumni engagement Staff engagement Programme design workable team Bidding for, and gaining | Technology and software | Facilities management | Cost-benefit analysis the right resources.
TESOUIces A=zeszing and recodering [eSOUrzes Budget for worklaad Planning Lateral mowes.
costs conferencesinules et wiriting a Businezs
case
Uilising Style and content of Convincing external Convincing external | Directing cross-functional Cultural awareness Bid writing, interpersanal Interpersonal Selling the change Objective assessment.
Interpersonal COMmmunication management organizations teams training COMmm:s Diversity and cultural Presentational Coaching. Mentaring.
communication | Megotiating targets  |Sales and closing the deal Clozing the daal Prezenting and elling the CFRM Editing Focuzzing of Comms Persuazion and
. PRrSuasion Tranzslating the abstractta| Translating abstracet o project negatiation
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Overzeas travel policy
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Talent management

Implementing offers Service level agreements Aligning resources planning fodels for partnerships decizion making Dlefining usage and framework strategies.
FPolicy Tariff lewel= CRM policy Riisk Management Azset depreciation and and articulation algarithms abusage Communication
IELTS scores Falicy replacement policy AgQreements Approach to publications policy
widening participation Succession planning Alumni policy Consultancy palicy
Evidencing impack har
accreditation
Strateqgic Student numkber targets (SSmallBusiness Charker Key performance Strategic Implementation | Develaping inkernational | Publication standards and Data manipulation Identifying resistors | Align talent pipeline with
Planning Key performance whark, indizators Flanz skrateqgy targets Trends analysis ta change strateqgic plan timeframe
indicators Iission and values Strategic Framewark Iilestone Setting Fecruitment strategy Ewents planning Conducting
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development Strategic Plan Staftiunit
Strategic plan development plans
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relationships Lozal recruitment Insurance distance learning Commissioning and regulations - Ethics committes Producing and policing organizational faimess, openness.
committess Partnership framework. | contracting processes Framing collabor ative - Learning resources | data management policies change policy
Fielations with Risk. Mitigation Project Management Agreements group Diata protection TUFE
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