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Context

• DLMBA learner description
Professional, time poor, high expectations, expertise in some business management subjects

• DLMBA structure
• 2 year programme
• 12 modules

• Per module:
• 9 lessons totalling 21 hours of asynchronous teaching
• 6 hours of live, online teaching
• 40 hours of directed self-study

• Low attendance in live online sessions

• Perceived lack of engagement (anecdotally from faculty)



Our research

• Staff survey-all distance MBA Tutors (37)

• Student module feedback analysis - Feedback from 2020-2021 DLMBA cohort 
over 8 core modules (circa 175 students per module).

• Free format responses to the questions "What aspects of this module 
contributed most to your learning"/ "How do you think the student learning 
experience could be improved on this module?"

• 1:1 long form interviews with 6 students from the DLMBA cohort

• Pedagogical research/research on online delivery best practices



Live online teaching: a change of mindset

• See it as an opportunity rather than limitation

• Comfortable environment

• No worries about extrinsic stressors

• Students are more confident in asking questions

"I like that lectures can 
just be online and that 
group work is the main 

point of physical contact. 
It makes the course more 
engaging and keeps the 

rich engaging stuff at the 
forefront"



Motivational Theories

https://www.simplypshttps://www.simplypsy

This Photo by Unknown author is licensed under CC 
BY-SA.

https://www.simplypsychology.org/maslow.html

https://courses.lumenlearning.com/wm-organizationalbehavior/chapter/herzbergs-two-factor-theory/
https://creativecommons.org/licenses/by-sa/3.0/


Synchronous online learning delivery pyramid of needs

Meaningful 
interaction

Build human 
connection
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the session structure

Consider the visual and 
auditory experience

Hygiene 
factors

Motivational 
factors
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Technology: staff and student perceptions

Staff Comments on what they think they need 
and challenges to teaching:

Student comments on what they say they need in 
online teaching

"(I need) Practical tips on how to innovate using technology" "Session started late because of tech"

"(I need) knowledge of the newest technologies that are 
available to enhance teaching"

"Presenters should all wear headsets to reduce 
background noise"

"The technology for xxxx is rather fiddly and was a bit scary 
first time!"

"Audio quality is sometimes not good"

"(I need support with) Student engagement using 
technology"

(What would help me most would be "not using (platform)"

"(platform).....grrr."



Basic tech checks

• Connectivity

• Undisrupted environment

• Know the software basics:
▪ how to limit distractions (mute all, switch off notifications)

▪ how to check understanding (any of hands up, emoticon, poll etc.)



Hello, can you hear me?

• Non-native speakers comprehension for learning impacted highly 
when reverb (echo) times were greater than 0.6 seconds. Peng, Wang 
(2016) 

• SNR – Signal to Noise Ratio. We want more signal (your voice) than 
noise (all the other things). Background noise greatly impacted 
response times and speech comprehension. Prodi, et. al (2019)



Sounds good…

Good audio = enjoyable and easy to 
follow

Start with the basics:

• Use what you have at hand

• Make sure ALL your notifications are 
off if you are not using a headset

• Reduce background noise:

• Shut any windows, turn off any 
fans

• Use a good quality headset microphone

• Close to mouth, but not too close that 
it creates distortion

• Move hair, jewellery and clothing away 
from your headset

• Phone headsets are a cheap alternative

• Minimising reflections/reverb

• Select a room with lots of soft 
furnishings – less reverberant



Looks good...
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Structure

Make links between asynchronous materials and interactions, and synch online 
lectures

• Golden thread

• Forums

• Quiz or Poll

• Photo upload

"The link between the 
lessons and the live 
session is very well 

designed and helped to 
make the learning more 

interesting 
and effective"

"Live lectures were 
excellent and 

really built on the 
ideas and theories 

in the lesson notes"



Student co-creation exercise



What students thought

Before Middle After Not for me!

Student-led

Fixed structureText response
questions

Quiz Text chat

Polling
Guest speakers

Personal experiences

Test understanding

Dual delivery

StoryCollaboration

Problem solving

Application
Videos

Examples

Microphones on

Presenter
on camera

Q&A
Anecdotes

Break

Opinion

90 min PPT presentation
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Common characteristics of rapport building

Show 
empathy

Use active 
listening

Use positive 
body 

language

Be sincere 
and 

authentic
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Be sincere and authentic

The words engaging, enthusiastic, relaxed, expressive, passionate, interesting, upbeat 
and knowledgeable were key words used by students within our research findings to 
express the positive attributes of presenters.

• Using your environment and props to let
students see a little of yourself

• Telling stories and bringing in your own
experience-bringing in guests to share 
their experience

• Being honest if something goes wrong

"stand out delivery – xxx 
makes learning fun. 

Brings personality to 
what he’s teaching, not 
afraid to show it. Human 
element again, you have 

an affinity with them"
"xxxx was very good
and engaging with us 

through the 
lectures. Xxx brough many 
examples and views from 

their experience, which was 
much appreciated""lecturers refusing to 

accept fault - not 
taking accountability -

people have 
understanding 

when you are human
about something."



How we used these findings to provide training

• Vocal and performance exercises and coaching

• The effect tone, pitch and volume can have in delivering your 
message.

• The importance of storytelling - a safe space to practice and get 
feedback



Use active listening

• Ask questions and check 
understanding

• Building in a degree of flexibility

• Ask for feedback

"things that work well 
are teacher contingent, 

good teachers regardless 
of medium - they use 

materials well, they stop 
and check for 

understanding"
The Presenter was 

willing to be flexible and 
explain things in more 

detail/take things a little 
'off-plan' to meet the 

needs of students

"xxx asked for feedback 
after ww sessions, 

appreciated that she 
exchanged points 

of view and she made 
me feel listened to"



Building empathy and body language

• Being the first person online (with your camera on), 
greeting students by name (if possible) as they join 
and the last person to leave. It is good practice to 
not share any other content at these points so you 
are front and centre of the screen.

• Building in (structured) time for students and 
questions

• Acknowledging questions and comments in some 
way so students feel valued and important

• Looking at the webcam, not at the screen to create 
an illusion of eye contact

"The presenter 
stayed online after 
the session to take 

feedback and 
answer questions"

"Enjoyed the lectures 
and appreciate the 
willingness of the 

tutor to explain the 
concepts in greater 

detail."
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Building meaningful interaction

• Students leave sessions feeling 
inspired and wanting to delve 
deeper into the topics

• Create an environment where 
they can collaborate and learn 
together and from each-other

"A combination of 
engaged students and 

lecturers. The mix 
of activities, comments 
and lecture interactions 

made this feel like 
a community-driven 

module."

Group interactions
and problem solving

The lectures were 
interactive, informative 

and practical which 
made understanding 

the key learning 
points easier



Make best use of your time with students

"The assumption that what happens while the teacher is present is 
the most important part of any given course is, for us, the great 
mistake of much higher education, whether on campus or online.

[…] Using contact time as a means of providing signposts and 
clarification to students makes much more sense to us than 
attempting to deliver content that can easily be pre-recorded."

Online Postgraduate Education in a Postdigital World. Beyond Technology (2021)



Feedback comments 
"I have applied a few hints from Piers, Sophie & Diana "…...-Start with no slides - Ask for some waves at the 
start - Advertise in advance that there will be a discussion on x when it would be nice to see people where 
possible - Turn slides off every now and again for a chat. I will carry on doing things that appear to work 
(from the feedback): - Being energetic/enthusiastic: projecting - Showing emotion - Trying to address the 
camera where possible (as opposed to a slide or notes below that camera)"

Their last module feedback:

"It’s is noticeable the 
passion for 

sustainability that all 
lecturers share and 

that’s extremely 
helpful"

"Guest speakers 
on wbsLives to show 

how relevant to 
businesses rather 

than all theory, very 
practical and useful 

for MBA 
candidates."

"Excellent 
structure, great 
delivery, great 
speakers and 

overall passion and 
communication 

from the module 
team"

"The external 
speakers were 
inspiring and 

motivating and 
makes you think and 
compare how your 
own organisation is 

doing and can do 
better"



Top take-aways for you to try

Meaningful 
interaction

Build human 
connection

Plan and communicate 
the session structure

Consider the visual and 
auditory experienceTechnology 

is not always 
the answer

Get your 
audio and 
video right 

from the start

Create a 
golden thread, 
your students 
need context

Set your 
comms 

etiquette from 
the outset

Build rapport 
with students 
through active 

listening

Be authentic, 
empathetic 
and open

Create a 
community 
of learning

Make best 
use of your 
time with 
students
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