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• To explore the way that 
work-like experiences can 
be embedded in taught 
modules, providing 
opportunities for student 
to engage in responsible 
management practices 
and making effective 
recommendations.

WORKSHOP



• Part of a European Regional Development Fund (ERDF)

• Run for 2 years 2021/2022 and 2022/2023

• Total 270 NBS students participated in the consultancy project over two years. Student 
consultancy supported 60 businesses

AIM

The aim of SiE module is to provide bespoke sustainability 
and carbon management consultancy to local businesses 
by student teams.

An optional module against the Research Project for final 
year undergraduate courses.

SUSTAINABILITY IN ENTERPRISE PROJECT



SUSTAINABILITY IN 
ENTERPRISE PROJECT

• Students work as a team of 4-5 across disciplines and interact 
with the client as well as make a site visit to complete their 
carbon management consultancy project.

• Outcome of the project is group-based poster which is the 
formative assessment in the SiE module.

• Students present their project findings and recommendations 
via poster to their client in a networking event 
and conference.

• Summative assessment 100% Individual Consultancy Report, 
4,000 words, based on the group Carbon Reduction 
Consultancy Project



STAKEHOLDER PERSPECTIVE

WORKSHOP ACTIVITY

• Three groups:

• Illustrations of SiE posters, the group formative assessment in SiE
module.  To enable you to review impacts of the project. 

• Each group adopt a different stakeholder persona (student, staff and 
small business).  Consider their expectations, resources required, 
benefits and constraints:

- What’s in it for me / expectations / benefits my stakeholder group? 

- What are the resources / constraints for my stakeholder group?









SiE POSTERS 
2023











STUDENT FEEDBACK

I really enjoyed the content we learnt, and the style of 
teaching, and felt inspired by the knowledge and 
passion of the subject area. As a result of the SIE 
module, I have been looking for and applying for roles 
within the sustainability field.



STUDENT FEEDBACK

Knowing the importance of sustainability in business, we were all very keen to 
learn more about the practical application of sustainability theories to industry as 
well as ways in which we can find creative and innovative solutions to real life 
problems. 

The Sustainability in Enterprise Project provided the perfect opportunity to do this. 

As a group, we were partnered with Clegg Group- a key player in the construction industry. Clegg 
provided thorough data giving us a great insight into the impact of their current business activities. 
We had the opportunity to make a site visit and meet the team who were exceptionally kind and 
cooperative. 

The result of this project has been that we have learnt a huge amount about how to apply our 
prior knowledge to the context of business as well as developing skills in calculating carbon 
footprint of a business and developed innovative recommendations on how to reduce this. 

It has been an exciting and inspiring opportunity for all, and we are so grateful for everyone 
involved”. 



ACADEMIC FEEDBACK

• Group work dynamics

• Protecting NBS reputation

• Quality of student work

• Professionalism of students

• Future projects

• Extra workload for WLE modules

• Academic v’s administrative work

• Client relationship management

• Team structure and matrix organisation

• Management of module team to ensure consistency

Experiential learning projects need full 
attention and ongoing work to maximise 
impact for the client and to produce a 
strong student experience. 

Communication with the client and with 
the student team / students is critical to 
having a chance for success.



CLIENT FEEDBACK

• Innovative ideas.

• Connected us with young dynamic people.

• Project we had meant to do for a long time, this provided the 
trigger.

• Great networking opportunities at poster presentations.

• Good to extend my thinking and see what other practitioners 
are doing at the conference.

• Giving back, altruistic motivations.



KEY QUESTIONS

1. How can we work effectively with practitioner SMEs in an 
assessed final year module?

2. Can modules like this be scaled up to accommodate large 
numbers of student and still provide a good student 
experience?

3. Can an experiential consultancy project replace a traditional 
research project?



THANK YOU!
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